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Foreword
This plan is an update of the 1984 Master Plan document which has been used to guide the Board in its
management and development of the property. Since
the previous plan was completed more than 30 years
ago, much has been accomplished. Before listing the
many achievements, a brief recounting of the history
of how this all came about is beneficial. The following description of the history of the Slim Baker Area
is taken from the 1984 plan.
“When it became known in the spring of 1953 that Everett ‘Slim’ Baker, the dedicated and well-loved NH
Fish & Game Conservation Officer in the Bristol area
was terminally ill, there was spontaneous sentiment
on all sides to do something for him as he had always
done much for others. He was one of those rare people
who could instill an understanding and appreciation
of the great outdoors in those of any age. Slim was
an avid sportsman, vitally interested in hunting and
fishing, and was a firm believer in the wise use of
natural resources. His particular interest, though,
was in young people. Slim had spent his life teaching conservation and had always dreamed of an outdoor
area that could be used by the whole community as a
kind of school of outdoor living.
Slim’s many friends, aware of his illness, began to
work to make his dream a reality. A group of Bristol
residents met early in 1953 to discuss the possibilities for carrying this out. The idea was brought to
the attention of Reba Follansbee Hipson, whose father
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Slim Baker and Fresh Air Children

Herbert had always spoken of donating a beautiful
125-acre tract of land to the Town of Bristol, but
without knowing who would want it or for what purpose. Mrs. Hipson became a whole-hearted supporter
of the idea to establish an outdoor recreation area
dedicated to Slim Baker. She thought it would be a
fitting memorial for her father, as well as an honor
to Slim Baker, to donate the woodland which she had
inherited to this cause.
A non-profit corporation, the Slim Baker Fund for
Outdoor Living, was formed and plans were quickly
begun. Mrs. Hipson volunteered to donate the 125
acres to the group. The members felt that to insure
permanence of the arrangement, the Bristol Federated
Church (now Bristol United Church of Christ) should
hold the deed to the property, with the understanding
that it would be leased to the Directors of the Slim
Baker Fund as long as the intent of the original idea
was carried out. The Fund was subsequently given a
99-year lease to the property by the Church.

Slim Baker in Uniform

Slim himself had the satisfaction of taking part in
the early planning, making suggestions and helping
select a site for a lodge. Development of the property began later in 1953 after many contributions and
donations of time and labor had been made by members
of the community. In late 1954, a site was cleared
for construction of a rustic lodge.
Work on the
lodge began during 1955 and it was completed in the
spring of 1956. Also in 1956, an adjacent 10-acre
field was purchased and added to the original acreage.
This property provided good access to the lodge, as
well as offering some level terrain for campsites. A
trail was cut to the summit of Little Round Top.
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Beginning in 1960, the area of the Little Round Top
summit now known as Inspiration Point was developed
as a memorial to their son, Dean, by Dr. and Mrs. Waldo Stephens. Dean had spent all his summers in the
Bristol community while he was growing up and loved
the area deeply. He died tragically in 1958 at the
age of 28 in a plane crash. Inspiration Point offers
a spectacular panoramic view of the Pemigewasset Valley and much of eastern New Hampshire beyond.
Additional development of the area was gradual as
funds became available and included such things as
provision of an adequate water supply, improvements
to the lodge, development of trails on the property,
clearing of a parking area and the development of
several campsites and a picnic area.
Over the years, many organizations have used the property and its facilities. A summer day camp under the
direction of the Bristol Community Center (now Tapply
Thompson Community Center) has very successfully used
the area and lodge during the summer months. Family
groups have held picnics and reunions there. Scouts
from the surrounding communities have enjoyed the
area for meetings and campouts. Many school classes
have enjoyed nature walks. A great many have enjoyed
the pleasure of hiking to Inspiration Point.
All this has been made possible through the dedicated
efforts of a relatively small group of individuals.
The original purposes and goals of the organization
remain unchanged some thirty years after its inception. However, the opportunities and potential to do
even more with the property are great, and underlie
the reasons for the development of this plan.”
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View from Inspiration Point

Although the above was written more than 30 years
ago, it is still relevant and very much evident in
the efforts and philosophy of the current Board of
Directors. Much has been achieved since 1984 and
the Board is to be commended for its hard work and
commitment to move forward. The earlier plan was
regularly used as a guideline and source of information. Since the completion of the 1984 plan, the many
advances include:
• The lodge was expanded to provide accommodations
for a caretaker as well as bathrooms for general
use.
• A caretaker is living on-site.
• A septic system to serve the lodge and caretaker’s
quarters was installed. The system was carefully
worked into the existing topography so as not to
be visually intrusive.
• The parking lot was expanded. It is adequate for
the present level of use, but for future growth,
more parking will be required.
The Expanded Slim Baker Lodge

• A small storage building was constructed.
• An area was cleared and graded to be used for field
games and group outdoor activities. The area fits
very well into the surrounding landscape and was a
major accomplishment.
• An area was established for group camping – in the
cleared area noted above.
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• The lodge building has been regularly maintained
and is in good condition.
• An outpost camping shelter was built.
• Inspiration Point has been maintained and vegetation has been regularly cleared to keep views
open.
• A much more extensive trail system has been developed. Signage and maps make the trail network
very useable.
• A website has been developed.
• Improvements to overall signage have been made,
although further work is needed.
• An area for target archery has been made available
in the newly developed clearing.
• Some provisions have been made for on-site fire
protection.
• A boundary survey of the property was completed.
• The old outhouse has been demolished.
• A forest management plan for the property has been
prepared through the use of a consulting forester.
A careful, well-managed timber harvest has recently been undertaken. Wildlife habitat enhancement
is a part of the forest management plan.
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Outpost Camping Shelter

Introduction
Scope and Goals of the Master Plan Update
The Board of Directors of the Foundation has utilized
the 1984 plan since its preparation, but much has
changed during that time and the Board felt the need
to review and update the plan. As with that earlier
plan, the basic goal of this update is to provide the
Board with a concise and reachable plan of action for
further improvement of the property, still keeping as
guiding factors the stated purposes of the organization which were originally adopted in its constitution. The two principal purposes are:
“To provide programs of outdoor recreation, nature study and practical conservation for residents of the Newfound area
and visitors.”

Sonny Payne & Mason Westfall

“To perpetuate the memory, ideals and
ideas of Everett D. ‘Slim’ Baker, longtime resident and conservation officer of
the area, and true lover of nature and
mankind.”
Of particular note is the consistent encouragement
given by Board Member Mason Westfall to budget for
and follow the guidance provided by the Plan. His
conviction greatly influenced the facilities as they
exist today.
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Plan Preparation
After discussions by the Board, it was decided to
hire a planning consultant to prepare the update to
the Master Plan. The Board contracted with planning
consultant John Dickey to carry out the work. Mr.
Dickey was very familiar with the property since he
was the principal author of the 1984 plan while then
in the employ of Rist-Frost Associates. To begin
preparing the update, Mr. Dickey first met with the
Chairman of the Board of Directors, walked the property, and then met with the full Board on two occasions. The second meeting was specifically held to
receive input from the Board and to brainstorm ideas
for the property and its future use.

Existing Conditions
The first step in any planning process is to take
stock of present conditions. In the preparation of a
physical development plan, this generally involves an
inventory of natural and man-made features, present
uses to which the property is being put, and an analysis of the opportunities and limitations for future
development which present conditions represent.
The following sections describe an inventory and
analysis of existing conditions of the area and are
updated to reflect current (2015) conditions:

7

1. Site Inventory
a. Natural Features
The 135 acres managed by the Foundation has a wealth
of natural amenities. Most of the site is wooded,
with the exception of the area that has been cleared
for field games and several other smaller clearings.
Most of the forest land is mature timber consisting
of a mixture of hardwoods and softwoods. A selective timber harvest was recently carried out on part
of the 10-acre parcel that was added to the original
acreage. That area is much more level than most of
the property and was at one time a cleared field. Primarily second growth pine was harvested.

View From Little Round Top

The terrain on the balance of the property is hilly
and many areas have very steep slopes. The major
topographic feature on the property is Little Round
Top, which rises to a height of just over 1000’ above
sea level. There is a second small knoll just to the
east of the peak of Little Round Top. The area between Little Round Top and Route 3A slopes off steeply with average grades of between 25 and 30 percent.
To the west of Little Round Top the land slopes in
the other direction down to the valley between Little
Round Top and Round Top, through which the old stagecoach route ran. Most of the soils on the property
are very shallow and there are many areas of exposed
ledge and bedrock. There are some sizeable rock formations and ledges on the slopes of Little Round Top.
Although there are no ponds or year-round streams on
the property, there are several small intermittent
brooks which carry run-off in the spring and during
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periods of high rainfall. The area is home to a variety of native wildlife and lies on a migratory flyway
for hawks. Little Round Top is used as a point to
observe the annual hawk migrations.

b. Man-made Features
Access to the property is by the New Chester Mountain
Road which joins High Street not far from the center
of Bristol. The road was once used as a stagecoach
route from Concord to Plymouth, joining the Mayhew
Turnpike in Bristol.
New Chester Mountain Road,
which is maintained by the Town of Bristol, dead ends
at the entrance to the Slim Baker property. Beyond
that point the road has been discontinued and is not
passable by vehicles. The Foundation has cleared and
developed a gravel parking area for cars just inside
the entrance to the property.
The majority of the facilities on the property are
concentrated around the site of the lodge, located
several hundred feet from the parking area. Built
in the 1950s, the original portion of the lodge was
constructed as a rustic building of about 900 square
feet, with an open porch on three sides, a large main
room with a stone fireplace and a small kitchen. The
lodge has subsequently been expanded to incorporate
living quarters for an on-site caretaker. As part of
the expansion, general use bathrooms were also added. To allow for this expansion, a septic system was
designed and installed to handle wastewater from the
caretaker’s quarters and from the bathrooms.
A goal of the 1984 plan was to develop a cleared area
that could be used for field games, group camping and

9

other outdoor activities. A very attractive clearing has been created several hundred feet to the east
of the lodge. The area was carefully sited so that
minimal regrading of the topography was required.
A storage shed has also been constructed near the
lodge. An outpost, lean-to-style camping structure
was also built some distance from the lodge and is
accessible by the trail system. The trail network
itself is another man-made feature which has been
extensively developed in the years since the earlier
master plan was completed.
The other important area of the property with manmade features is Inspiration Point. At that location
there is a large wooden cross, an outdoor chapel with
benches, and a dedication sign.
Two other features giving evidence of man’s previous
use of the property are the old Sleeper cemetery located near the lodge just off the old road, and the
stone walls which form many of the boundaries of the
property.

Old Sleeper Cemetery

2. Programs and Use
Now that there is a caretaker in place, the property
is available for year-round use, although the majority of activity still takes place during the summer
months. The Board has developed a system of permits
with varying donations requested for use of the lodge
and the property.
The main formal program using the property is the
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summer day camp for children run by Bristol’s Tapply
Thompson Community Center. The Center has been running this program successfully here for many years.
At present, the summer program runs for eight weeks,
with a maximum attendance of 55 children per week.
During the most recent summer, the program was so
successful that there was a waiting list for spots
in the day camp. The lodge is used as a base for
day camp activities, but on rainy days the size of
the lodge is insufficient to adequately accommodate
program activities. The local day care center also
uses the property for outings, but when the lodge is
closed, lack of access to bathrooms is a problem.
Other organizations such as the Scouts, church youth
groups and elementary schools make use of the property for day programs or for overnight camp-outs. The
lodge building is used for such functions as wedding
receptions and family reunions. Much informal use
of the property is made by hikers, families, bird
watchers, and in the winter, cross-country skiers and
snowshoers. Inspiration Point has occasionally been
used for weddings and other gatherings.

3. Assets and Liabilities
The attributes of the property and the way that it is
currently used and managed can be analyzed in terms
of the opportunities which the assets represent, and
the liabilities which need to be overcome in any future development plans.
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Summer Day Camp

Assets
A list of the major assets identified is as follows:
• Natural environment – The varied natural environment and its beauty make possible the main function
of the Foundation, programs of outdoor education.
• A dedicated, hard-working Board of Directors – The
fact that the goals of the organization have been
able to be carried out for more than 60 years has
been made possible by the group of hard-working
individuals who, over the years, have made up the
Board and given of their time and energy.
• Investments – Through bequests, the Foundation now
has investments which generate yearly income. This
income makes it possible to fund regular ongoing
maintenance and to make minor improvements to the
property each year. Additional investments would
make it possible to accomplish more each year.
• Status as a 501(c)(3) non-profit organization –
Since the Foundation is set up as a 501(c)(3), it
makes charitable, tax-deductible donations possible.
This can be a significant incentive for
donors to make contributions. It also means that
the Foundation is eligible for certain grants that
are only available to non-profits. The State recognizes the Foundation as a charitable organization.
• The location of the property – The land is located
in close proximity to the center of Bristol and
yet it still has a feeling of remoteness.
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• Terrain – The property contains a wide variety of
landform types.
• Size of the property – The property is large enough
to offer good protection from development and to
make possible a wide variety of uses.
• Inspiration Point – The height of Little Round Top
and the spectacular views which it affords are a
major asset.
• Forest resources – Almost all of the property is
wooded and offers further potential for some income through wise forest management.
• Physical facilities – The lodge building, services
such as power, water and septic, the parking lot,
the clearing and other man-made features are all
assets.
• Historical linkage – The presence of the old Sleeper cemetery, the location of the old stagecoach
route, stone walls, and cellar holes are all evidence of past uses and history of the area.
• Property ownership – The fact that the property is
owned by the Bristol United Church of Christ and
is leased to the Foundation for management removes
it from the political process that it would be
subject to were it owned by the Town of Bristol.
• Association with people – Being linked with the
lives and aspirations of Slim Baker and Dean Stephens gives the property an inspirational purpose.

13

A Local Scout

• Friends of Slim Baker – This group was established
to allow former Board members and others interested in the organization to be kept aware of progress and to participate when they are able.
Liabilities
Some liabilities were identified which need to be
taken into account in future plans for the property.
Among the liabilities identified were:
• Lack of funds to undertake major projects – The
Foundation now has an endowment that is invested
and being carefully managed to provide yearly income. However, the income that is generated is
used for ongoing maintenance and minor improvements and is insufficient to take on a major project without additional funds.
• No one has been hired by the Board to plan and
carry out programs – While there is now an onsite caretaker who resides in the addition to the
lodge, his functions are more to provide security
by virtue of having a presence on site and to carry out routine maintenance – not to plan programs.
The majority of the programming which is now done
is through the Tapply-Thompson Community Center
which, understandably, focuses on their summer day
camp program and not on a wider range of programs.
A full or part-time program director would enable
the Foundation to make greater use of the property
by planning and scheduling programs.
• Lack of Community Awareness – Although the Foundation has been in existence for over 60 years and
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there is general familiarity by permanent Bristol
residents of the area, many newer residents and
seasonal residents are unaware of what the property has to offer. At this point in time, the general
public has little knowledge of the stories associated with Slim Baker and Dean Stephens, the two
principal figures to whom the area is dedicated.
The Foundation’s website has helped with awareness, but more is needed.
• Soil Limitations – The shallow to bedrock soils on
the property make construction and sewage disposal
more challenging.
• Limited Overnight Accommodations – Currently, the
only possibilities for overnight use of the property are use of the main floor of the lodge, tent
camping or use of the outpost camping shelter.
Although the lodge was originally designed to allow overnight sleeping in the loft area, the loft
doesn’t meet current life safety code requirements
and can no longer be used for that purpose.
• Lack of Interpretive Material – While this limitation has been somewhat overcome via the Foundation’s website and printed trail maps, there is a
need for additional material so that users of the
property can fully understand and appreciate its
significance.
• Need for an Updated Master Plan of the Property –
The earlier master plan for the property was completed in 1984 and is out of date.
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Development Plan
A. PLAN RECOMMENDATIONS
The following plan for the Slim Baker Area has been
based upon furthering the primary objective of the
Foundation – to provide programs of outdoor recreation, nature study and practical conservation for
residents of the Newfound area and visitors. The new
facilities and improvements were chosen because they
will help foster the aims of the organization and
because they are appropriate to the natural characteristics of the area.
An effort was made to provide for use of the area by
different age groups during all seasons of the year.
The plan also recognizes those facilities which are
already available elsewhere in the Newfound area and
avoids competition with private providers of commercial recreation facilities.
The major recommendations of the plan are listed below:

Getting In Wood - The Old Way

• Build a Separate Caretaker’s Cabin – While housing the caretaker in the lodge addition has worked
satisfactorily, the time has come to provide a
separate facility. Freeing up that space in the
lodge would allow the Foundation the opportunity to accomplish a long-term goal of setting up
a museum to document and explain the history of
the area and the lives of Slim Baker and Dean
Stephens. Much material has been collected, but
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there is currently no way to adequately display it
and use it for interpretive purposes. A museum
would enable an exhibit to be set up. The collected materials could also be posted on-line on
the website. Part of the space currently occupied
by the caretaker could also be used for an office
and meeting room. The new caretaker’s cabin should
be located between the lodge and the parking area.
• Build a New Multi-Purpose Structure Adjacent to
the Cleared Field – Initially, this building would
primarily serve the Tapply-Thompson Community
Center’s summer day camp program, but it could
certainly be used for other purposes as well.
As envisioned, the structure would be a pavilion
style building, open in the center and enclosed
at both ends with one end incorporating bathrooms
and kitchen facilities and the other end being
used for storage. The building could be designed
so that, if conditions warrant, the center section
could be enclosed at a later date. Construction
would necessitate the installation of a septic
system and the provision of a water supply, likely
by a new well. Once this new building is in place,
all day camp operations could be located there,
freeing up the lodge for other uses.
• Consider Acquisition of the Adjacent Big Round
Top Property – The property on the western side
of New Chester Mountain Road should be considered
for acquisition by the Foundation. The property
consists of 148 acres and encompasses the peak of
Big Round Top. It is currently undeveloped and
affords seclusion and protection to the Slim Baker property. While the property is not currently
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The Cleared Field

needed for program purposes, its acquisition would
provide a major addition to the conserved land in
the area ensuring the tranquility of the existing
land ownership.
It would also assure that the
undeveloped nature of the area would be preserved
for future generations. Ownership would allow for
a significant expansion of the Slim Baker trail
system and provide many more opportunities for enjoying the unspoiled outdoors. If acquisition is
successful, a separate long range plan for the use
of that property should be developed. If outright
purchase proves too costly, perhaps the landowner might be encouraged to place a conservation
easement on the land working with an organization
like the Lakes Region Conservation Trust. At a
minimum, the Board should seek to acquire a right
of first refusal should the property come up for
sale. The Board should also evaluate acquisition
of any other abutting properties which might become available.
• Provide Limited Campsites – Some campsites, perhaps several with tent platforms, should be provided so that there will be an opportunity for
limited overnight use of the property. The intent
is that scouts, youth groups and local families
would be able to camp, under the supervision of
the caretaker. The intent is not to have drive in,
overnight sites available.
• Additional Improvements to Inspiration Point –
Some additional clearing and site improvements,
such as more permanent benches, a dry-laid fieldstone altar, and creation of some more level areas
could be made at Inspiration Point so that the

18

area could be used for events such as weddings.
Any work at the Point should be done in such a
fashion as to retain its natural character so that
the focus remains on the spectacular views.
• Install a Landform Identification Sign at Inspiration Point – There is a majestic view from the top
of Inspiration Point with many near and distant
peaks visible. To further the enjoyment of visitors to the Point, a landform identification sign
that would name the peaks that can be seen should
be installed. The sign should be permanent and
weatherproof in nature, probably with the landform
features etched on metal.
• Make Further Improvements in Signage – All the signage used on the Slim Baker property should have a
uniform, consistent appearance. Signs should continue to use consistent graphic standards (font,
letter style, etc.) and colors. In addition, a
sign should be installed on Route 3A on or near the
old fire station land that would provide directions
to the property. The development of a distinctive
logo would assist in this effort. A logo could be
used not only on signs, but on stationary, permit
forms, the website, and promotional material – essentially on anything associated with the property.
• Additional Trail Work – The trail system and trail
map have been greatly improved over the years, but
further work can be accomplished. Once the signage format has been developed, more trail signs
can be placed to guide those using the trails. Log
benches should be placed at strategic points to
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provide opportunities to rest and enjoy the surrounding woodland. Some remedial work, including
drainage improvements and rerouting to make some
sections less steep should be undertaken.
One
section of trail (perhaps the one leading from the
lodge in the vicinity of the old cemetery) should
be marked as a self-guided nature trail with identification tags placed on different plant species.
Another section of trail should be set up and
designated for use as a field archery course. If
the Foundation is successful in obtaining the Big
Round Top property, the trail network could also
be expanded onto that land. With little more than
signs and additions to the trail map, the network
could be linked down New Chester Mountain Road to
the regional snowmobile trail system.

Campers Enjoying Their Time at the Lodge

• Set Up a Compass and Orienteering Course – With not
a great deal of effort, a compass and orienteering
course could be set up so that compass and orienteering skills could be practiced. Points could
be established using easily relocated markers so
as to be able to vary the course. When points are
established, a written handout can be made to give
to those using the course.
• Set Up a Nature Playground – A play area for
younger children should be created using primarily
low maintenance natural materials – such as logs,
rocks, and earth mounds. Simple play structures
that could simulate a fox’s den, beaver lodge or
bird’s nest could be built. This play area could
be used as a teaching aid to help children understand and experience the outdoors.
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• Expand the Existing Parking Lot – As additional
facilities are provided and use of the property
increases, the parking lot will need to be expanded. Any expansion should be in the same area
as the existing lot and with the same character
– that is, an informal gravel surface. The location used as the landing area for the recent
timber harvest would lend itself well to creating
additional parking.
• Improve site lighting – The current outdoor lighting which exists should be replaced with lights
that are more appropriate to the rustic nature of
the property. Low level lighting which is sensitive to nocturnal wildlife should be considered.

B. LIST OF IMPROVEMENTS
Recommended improvements are listed below without
rankings or priorities. As the plan is implemented,
projects should be periodically reevaluated and adjusted as changing conditions dictate.
• Build a new multi-purpose structure
• Make further improvements in signage
• Make additional improvements at Inspiration
Point
• Complete additional trail work
• Improve site lighting					
• Develop a logo				
• Secure a right to purchase the Big Round Top property
• Build a separate caretaker’s cabin
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• Set up a museum in the lodge				
• Set up a compass and orienteering course
• Install a landform identification sign at Inspiration Point
• Set up a nature playground
• Expand the existing parking lot
• Construct campsites and tent platforms

C. PLAN IMPLEMENTATION
In order for the recommendations in this plan to be
carried out, the Board of Directors of the Foundation must remain actively involved. The commitments
made, and the responsibilities undertaken, by the
present Board members – and by many prior Board members – have made possible the successful operation
of the organization over its more than 60 years of
existence. This needs to continue into the future.

Work Party Splitting Wood

The present Board is organized into a number of subcommittees. These subcommittees should be assigned
lead responsibilities for following through on various tasks. In addition, efforts should be expanded
to obtain greater involvement from the community at
large – through more publicity, news articles, and
work days where community members could participate.
To assist the Board in moving forward, the following
financing and marketing recommendations are offered.

1. Financing
Through its early years, financial limitations were a
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major stumbling block facing the Board of Directors.
Now that the Foundation has modest investments, this
has been somewhat overcome, but the resources still
do not exist to enable any major expenditures to be
made.
• Continue to manage the Foundation’s investments so
as to generate regular income that can be used for
ongoing, consistent maintenance and upkeep of the
property. As required by IRS regulations, expenditures equal to at least 5% of the current market
value of investments must be made each year on the
mission of the Foundation.
• Conduct a capital campaign to raise the funds necessary to allow for the completion of major projects (such as the construction of the proposed new
multi-purpose building). This effort could take
the form of a “naming” campaign or “gift catalog”
where donors could choose to provide the funds for
a specific element of the project. At the top of
the list could be the opportunity to provide all
the funds for an entire project with the privilege
of naming the building for a loved one or family
member (e.g.”The Smith Family Pavilion”). Below
that, individual components of a project could be
ascribed values so that potential donors could
have a range of choices and amounts to give (assign values to such items as kitchen equipment,
windows, doors, fireplace, etc.).
Local and area
businesses as well as individuals should be solicited with accompanying broad publicity so that the
community is well aware of the effort. The general
public should be brought into the effort through
presentations to local service clubs, businesses
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Day Camp

and corporations, banks and the media.
• Estate planning. Encourage those with ties to Bristol and the Newfound area to consider recognizing
the Foundation in their estate plans. The gift
catalog noted above could be used as a vehicle to
pursue this effort.
• Seek funding from foundations that make grants to
non-profit organizations. There are many foundations that provide funds each year to organizations that can demonstrate a valid purpose and
need for financial assistance.
Since the Slim
Baker Foundation is set up as a 501(c)(3) organization, it will qualify for these types of grants.
Research will be required to determine the most
likely opportunities and effort will need to be
spent on grant writing and preparing the documentation that necessarily accompanies an application
for funding.
• Review and update the schedule of user donations.
The schedule of user donations currently in place
should be reviewed and updated periodically to reflect changing conditions. Although donations generate only a modest income, that revenue can be
used to help offset ongoing maintenance expenses.
• Consider the use of crowd funding sites such as
‘Kickstarter” as a source of funding for a specific
project.
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2. Marketing
In order to be able to carry out the improvements
recommended in the master plan, a concerted effort
must be made to make more people aware of the Foundation’s existence. While this same statement was made
in the 1984 master plan, it still rings true today.
To achieve greater success – and to be able to raise
the funds necessary to make that success possible –
more people need to know about the Slim Baker Foundation for Outdoor Education. Although much has changed
in the 30 years since the prior plan was completed
(particularly the widespread use of electronic communication and social media), the need to get the word
out has not changed - but the most effective means of
getting that word out have.
• Maintain and update the Slim Baker website – The
Foundation has a website that contains general
information about the property. In order to be
effective, the website should be regularly updated and new information posted.
The ability to
make on-line reservations for use of the property
should be added. A section for on-line donations
should also be added. A summary of the updated
master plan should be posted there and information
about on-going projects – and the need for funding
– should be a key element.
• Utilize social media to spread information – The
Board should take advantage of the widespread use
of social media and develop a Facebook page for
the Slim Baker Foundation.
• Develop a logo that can be used on all communica-
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tions, signage and promotional materials. Clear,
easy recognition of the organization is very important and a distinctive logo can help achieve
that goal.
• Prepare news releases for publication in the local press. Although this is the more traditional,
old fashioned method of getting information out,
it does still work and should be used by the Foundation. Press releases should be submitted for
every major event, fundraising effort and achievement of the organization. Most newspapers also
run such articles in an on-line version of the
paper. Press releases should also be posted on the
Foundation website.
• Have a descriptive brochure of the area available.
A simple fold-out brochure with photographs and
a description of the property and the facilities
which it offers should be prepared and widely distributed.

Cutting Wood

• Establish cooperative programs with other organizations – An effort should be made to develop
contacts and cooperative programs with other organizations in the region and the State which are
also involved in outdoor education and conservation. The Board should reach out to the outdoor
education program at Plymouth State University and
get students in that program involved. Among the
others which should be contacted are the Squam
Lakes Natural Science Center, the Nature Center at
Paradise Point in Hebron, the Mayhew Program and
Circle Program, the Newfound Lake Region Association, and the Audubon Society of New Hampshire.
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• Place directional signs – Directional signs to the
property – with the Slim Baker logo – may be placed
at the junction of Route 3A and High Street and at
the intersection of High Street and New Chester
Mountain Road.
• Focus marketing efforts – In accordance with the
by-laws of the organization, principal emphasis
should be placed upon making the area known to the
year-round residents of the Newfound area as opposed to attracting visitors to the State. Nonetheless, contact could be made on a wider basis
for group use of the property. Information should
be disseminated to Scouts, youth groups and church
organizations throughout the State.

D. MANAGEMENT PLAN
1. Administrative Structure
• Maintain an on-site caretaker – This was a principal recommendation of the 1984 plan and it has been
successfully accomplished. This position should
be maintained and the caretaker’s responsibilities
periodically reviewed and updated as needed.
• Hire a part-time program person – Although the
caretaker position has been an excellent addition,
that person’s role and responsibilities do not enable him or her to plan and carry out programs on
the property. The Foundation would benefit greatly
from having a part-timer on staff with the sole
responsibility of planning programs for the increased use of the property. With direction from
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the Board, such a person could reach a wider group
of users and make it possible to hold special programs and events that are beyond the capabilities
of a volunteer board.
• Make the history of the area available beyond its
current presence on the website – The Board has
made strides in this area through the preparation
of a video which is linked to the website and
through the written history prepared by Sam Worthen. Items and artifacts related to Slim Baker,
Dean Stephens and the history of the property have
also been collected, but an area to display and
interpret them is lacking. Opening up the lodge
addition by constructing a separate caretaker’s
cabin would make it possible to use that area as
a museum. The history behind the development of
the area is inspiring and could be used to help
in fundraising efforts. A PowerPoint presentation
should be developed that could be shown to potential key sources of funding (banks, service clubs,
foundations).
• Revitalize the ‘Friends of Slim Baker’ – This informal group of former Board members and friends
should be restarted and encouraged to participate.
They should be provided with ongoing information
and kept in the loop so that they may provide assistance when needed.

Slim Baker

2. Policies
• Review the rules and regulations for use of the
property – The rules and regulations for the use
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of the property should be periodically reviewed
and updated as needed. The rules should include
information on how to contact the local police and
fire departments in case of an emergency.
• Review and update the permit form – An electronic
version of the permit form should be developed and
added to the website. The permit form should have
a waiver of liability section that permittees must
sign. Where appropriate, the Foundation should
also require that a certificate of insurance be
provided, naming the Slim Baker Foundation as an
additional insured.
• Review the organization’s insurance coverage – The
insurance coverage carried by the organization
should be reviewed each year and revised as necessary.

3. Maintenance Procedures
• Routine maintenance should be carried out by the
caretaker. Regular, routine maintenance of the
buildings and grounds should be part of the responsibilities of the resident caretaker.
• Establish a yearly maintenance program – The Land
and Buildings Committee of the Board should have
the responsibility for setting up a program of
non-routine maintenance projects for each year and
establishing a budget for those activities.
• Set up work days – The Board should seek assistance from outside the Board membership to be able
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to accomplish special work projects (such as brush
clearing).

E. CONCLUSION
This update to the Slim Baker Master Plan has been
prepared and is submitted in the spirit of maintaining and carrying forward the original goals and
purposes of the organization. It has been developed
with Slim Baker’s wishes in mind: that an area be established that could be used by the whole community
as a school of outdoor living.
The Board of Directors of the Foundation now has the
charge of implementing the recommendations in the
plan.
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