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dedication

The Board of Directors of the Sl im Baker Fund for Out
door Living gratefully dedicate this plan to the memory
of Mrs. Lucy Baker, whose generous bequest has made
possible its preparation.
Lucy Baker came to Bristol in 1933 with her husband
Everett I Sl im' Baker. In the 50 years that she was a
resident, her efforts were strongly devoted to making
Bristol and the Newfound area a better place to live.
She was extremely active in local affairs and gave much
of herself and her time to the community.
Among her many contributions: she was a life member and
Director of the Slim Baker Fund for Outdoor Living; she
taught in the Bristol Elementary School System from 1947
to 1956; she was a life member of the Bristol Chamber of
Commerce and operated its information booth for 22
years; she held the office of Secretary for the Bristol
Conservation Commission; she was a member of the Ameri
can Bi centenn i a1 Comm ittee ; she was a member of the
Pasquaney Garden C1 ub; she was an active member of the
Bristol Historical Society; she was a Director of the
Newfound Area Nursing Association, the Bristol Community
Services, and the Lakes Region Mental Health Board.
At the time of her death in March, 1983, her 1He-long
friend Doris Stephens wrote: "This community is a bet
ter pl ace because Lucy was a vital part of it. As we
remember her in the years to come, her memory will urge
us on to greater living. May her life inspire us all to
work for a better Town."

Lucy Baker
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foreward
When it became known in the spring of 1953 that S11m
Baker, the dedicated and well-loved conservation officer
in the Bristol area for 20 years was fatally ill, there
was spontaneous sentiment on all sides to do something
for him as he had always done much for others. He was
one of those rare people who could insti 11 an under
standing and appreciation of the great outdoors in those
of any age.
Slim was an avid sportman, vitally inter
ested in hunting and fishing, and was a firm believer in
the wise use of natural resources.
His particular
interest, though, was in young people. Sl im had spent
his life teaching conservation and had always dreamed of
an outdoor area that could be used by the whole communi
ty as a kind of school of outdoor living.
Slim's many friends, aware of his illness, began to work
to make his dream a reality. A group of Bristol resi
dents met early in 1953 to discuss the possibilities for
carrying thi s out. The idea was brought to the atten
tion of Reba Follansbee Hipson, whose father Herbert had
always spoken of donating a beautiful 125-acre tract of
land to the Town of Bristol, but without knowing who·
would want it or for what purpose. Mrs. Hipson became
a whole-hearted supporter of the idea to establish an
outdoor recreat ion area dedicated to Sl im Baker. She
thought it would be a fitting memorial for her father,
as well as an honor to Sl im Baker, to donate the wood
land which she had inherited to this cause.
A non-profit corporation, the Slim Baker Fund for Out
door Living, was formed and plans were quickly begun.
Mrs. Hi pson volunteered to donate the 125 acres to the
group.
The members felt that to insure permanence of
the arrangement, the Bristol Federated Church should
hold the deed to the property, with the understanding
that it would be leased to the Directors of the Sl im
Baker Fund as long as the intent of the original idea
was carried out. The Fund was subsequently given a 99
year lease to the property by the Church.
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Slim himself had the satisfaction of taking part in the
early planning, making suggestions and helping select a
site for a lodge.
Development of the property began
later in 1953 after many contributions and donations of
time and labor had been made by members of the communi
ty. In late 1954, a site was cleared for the construc
tion of a rustic lodge. Work on the lodge began during
1955 and it was completed in the spring of 1956. Also
in 1956, an adjacent ten-acre field was purchased by the
Fund and added to the original acreage. This property
provided good access to the lodge, as well as offering
some 1eve 1 terrain for. camps ites • A tr ail was cut to
the summit of Little Round Top.
Beginning in 1960, the area of the Little Round Top
summit now known as Inspiration Point was developed as a
memorial to their son, Dean, by Dr. & Mrs. Waldo
Stephens. Dean had spent all his summers in the Bristol
community while he was growing up and loved the area
deeply. He died tragically in 1958 at the age of 28 in
an airplane crash. Inspiration Point offers a spectacu
lar panoramic view of the Pemigewasset Valley and much
of eastern New Hampshire beyond.
Additional development of the area was gradual as funds
became available and included such things as the provi
s ion of an adequate water supply, improvements to the
lodge, development of trails on the property, clearing
of a parking area and the development of several camp
sites and a picnic area.
Over the years, many organizations have used the proper
ty and its fac i1 it i es.
A summer day camp under the
di rect i on of the Bri sto 1 Community Center has used the
area and lodge during the summer months. Family groups
have held picnics and reunions there. Scouts from the
surrounding communities have enjoyed the area for meet
Many school cl asses have enjoyed
i ngs and campouts.
nature walks. A great many have enjoyed the pleasure of
hiking to Inspiration Point.

3
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All this has been made possible through the dedicated
efforts of a relatively small group of individuals.
The original purposes and goals of the organization
remain unchanged some thirty years after its inception.
However, the opportunities and potential to do even more
with the property are gr'eat, and under 1 i e the reasons
for the development of this plan.

A. introduction
1. scope and goals of the plan
The Board of Directors of the Sl im Baker Fund for Out
door Living have for many years felt the need for a
Master Plan which they could use as a guide for longrange development of the property.
This document is·
aimed at fulfilling that need.
The basic goal of this Master Plan is to provide a con
cise and reachable plan of action for improvement and
development of the property, keeping as guiding factors
the stated purposes of the Fund which were originally
adopted in the constitution. The two principal purposes
are:
liTo provide programs of outdoor recreation, nature
study and practical conservation for residents of
the Newfound area and visitors.1I (As used in this
report, it is the intent i on of the Board to def i ne
conservation as the wise use of resources and not as
preservation. )

4

liTo perpetuate the memory, ideals and ideas of
Everett D. 'Slim' Baker, long-time resident and
conservation officer of the area, and true lover of
nature and mankind."
In the years since the establishment of the Fund, a
number of th i ngs have prevented the Board of Di rectors
from fully reaching the~e two objectives. One of the
main reasons has simply been a lack of adequate funds to
carry out a more ambitious program of development.
Some of the other factors which have hampered further
use and development of the area have been limitations on
the facilities that have been able to be provided, (es
pecially in the area of adequate sewage disposal) and
the lack of any full-time supervision for the property.
Practical limitations of time and manpower needed to
carry out improvements and conduct the programs which
the group would like to make available has also been a
problem.
The recent bequest by Mrs. Baker has now made it possi
ble for the Directors to realistically consider adopting
a long-range plan. The Board recognizes that the natu
ral attributes of the property and its location are
outstanding and offer great potential for more extensive
use without compromising the quality of the
environment.

Slim Baker and
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2. plan preparation
The responsibility for the preparation of a plan for
future development of the Slim Baker Area was placed by
the Board of Directors in the hands of a specially cre
ated Long-Range Planning Committee. A generous donation
by the Stephens family provided the resources to start
the initial planning process. The committee actively
pursued the preparation of a pl an beginning in 1982.
During that year and continuing into 1983 the committee
met numerous times and accomplished the following
things:
a.

had a base map of the property prepared;

b.

carefully reviewed the purposes and philosophies
of the Slim Baker Fund for Outdoor Living;

c.

walked the property to become thoroughly famil
iar with current conditions;

d.

developed a preliminary list of additional fa
cilities which should be provided and improve
ments which should be made to the property to
further the purposes of the organization;

e.

prepared a schematic plan showing generally how
areas of the property cou 1d be used and where
new facilities could be provided.


The committee presented a report on its activities to
the annual meeting of the Board in August of 1983 with a
recommendation that a professional planning consultant
be retained to take their preliminary work and refine it
into a simple and workable plan for the area. The Board
of Directors accepted that recommendation, and directed
the pl anning committee to work with Ri st-Frost Asso
ciates, the consultant hired to prepare the plan.
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B. existing conditions
The first step in any planning process is to take stock
of present conditions. In the preparation of a physical
development plan, this generally involves an inventory
of natural and man-made features, present uses to which
a property is being put, and an analysis of the opportu
nities and limitations for future development which
present conditions represent.
The following sections describe the inventory and analy
sis of existing conditions at the Little Round Top
Area:

1. site inventory

a. natural features

The 135 acres managed by the Slim Baker Fund for
Outdoor Living is blessed with an abundance of
nat~ral amenities. With the exception of sever
al small clearings, the entire site is heavily
wooded. Most of the forest land is mature tim
ber consisting of a mixture of hardwoods and
softwoods.
The 10-acre parcel added by the
Board in 1956 to the original acreage was at one
time a field. That area is now a grove of white
pine.

7
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The terr ain of the property is very hill Y and
many areas have very steep slopes.
The major
topographic feature on the property is Little
Round Top, which rises to a height of just over
1,000' above sea level. There is a second small
knoll just to the east of the peak of Little
Round Top.
The area between that knoll and
Route 3A slopes off very steeply with average
grades of between 25 and 30 percent.
To the
west of Little Round Top the land slopes in the
other direction down to the valley between Lit
tle Round Top and Round Top, through which the
old stagecoach route ran. Most of the soils on
the property are very shallow and there are many
areas of exposed ledge and bedrock. There are
some sizeable rock formations and ledges on the
slopes of Little Round Top.
Although there are no ponds or year-round
streams on the property, there are several small
intermittent brooks which carry run-off in the
spring and during periods of high rainfall. The
area is home to a variety of native wild.1ife and
lies on a migratory flyway for hawks.
Little
Round Top is used as a point to observe the
annual hawk migrations.

b. man-made features
Access to the property is by the New Chester
Mountain Road which joins Hi9h Street not far
from the center of Bristol. (The road was once
used as the stagecoach route from Concord to
Plymouth, joining the Mayhew Turnpike in Bris
tol.) The New Chester Mountain Road, which is
maintained by the Town, dead ends at the en
trance to the Slim Baker property. Beyond that
point the road has been discontinued and is not
passable by vehicles. Just inside the entrance
to the property is a small gravel parking lot
capable of holding 10 to 15 cars.
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The majority of facil ities on the property are
concentrated around the site of the lodge, lo
cated several hundred yards from the parking
lot.
The lodge itself is a rustic building
about 900 square feet in size ,and consisting of
an open porch on three sides, a large main room
with a stone fireplace, a kitchen and two small
sleeping rooms. The lodge has electricity and
running water.
The water source is a driven
well which provides a reliable year-round sup
ply. An outhouse is located in the woods near
the lodge building. Between the parking lot and
the lodge is an area with stone fireplaces which
is used for picnics and for camping. There are
some informal campsites in the pine grove to the
east of the parki ng area. A small shed adjacent
to the parking lot serves as a storage
building.
The other important area of the property with
man-made features is Inspiration Point. At that
location there is a large wooden cross, an out
door chapel with log benches, and a dedication
sign.
There are two tr a i1 s from the lodge to
Inspiration Point; one a hiking path and one an
old tote road.
There is another trail which
circles the base of Little Round Top and con
nects back to the New Chester Mountain Road.
Two other features glvlng
previous use of the property
located near the lodge just
and the stone walls which
boundaries for the property.
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evidence of man's
are an old cemetery
off the old road,
form many of the

Slim Baker Lodge

I
I
I
I

2. programs and use
The property is available for use on a year-round basis,
although in the winter months, New Chester Mountain Road
is plowed only as far as the last driveway, so that a
hike of about a quarter mile is required. Written per
mission is required from the Board for use of the 10dJe
or for any overnight stays on the property.

I
I

The main formal program using the property is the summer
day camp for children run by the Bristol Community Cen
ter.
Numerous other organizations such as the Scouts,
church youth groups and elementary schools make use of
the property either for day programs or for overni ght
camp-outs.
The lodge bu i1 ding is also used for such
functions as wedding receptions and fami ly reun ions. A
great deal of informal use of the property is made by
hikers, families, bird watchers, and in the winter time,
cross-country skiiers and snowshoers.
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3. assets and liabilities

Day Camp

The physical attributes of the property and the way that
it is currently used and managed can be analyzed in
terms of the opportunities which the assets represent,
and the liabilities which need to be overcome in any
future development plans.
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assets
A brief listing of the major assets identified during
the inventory phase of the project follows:
natural environment - The varied natural environment
and its beauty make possible one of the main func
tions of the organization programs of outdoor
education.
the location of the property - The land is located in
very close proximity to the center of Bristol and yet
it has a feeling of remoteness.
i

terrain - The property contains a wide variety of
landform types.
size of the property - The property is large enough
to offer good protection from development and to make
possible a wide variety of uses.
Inspiration Point - The Point itself and the spectac
ular views which it. affords are a major asset.
forest resources - The entire property is wooded and
offers good potential for income through wise forest
management.
physical facilities - The lodge building, well, power
supply, parking lot and other man-made features are
all assets.
historical linkage - The presence of the old ceme
tery, the location of the old stagecoach route, stone
walls, and cellar holes are evidence of past uses and
history of the area.
trail through pine grove
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property ownership - The fact that the property is
owned by the Federated Church and managed by the
Board of Directors removes it from the political
process that it would it be subject to were it owned
by the Town.
association with people - The fact that the property
is linked with the lives and aspirations of Slim
Baker and Dean Stephens gives the property an inspi
rational purpose.

liabilities
On the negative side, a number of liabilities in the
present situation were identified which need to be taken
into account in future plans for the property. Among
the liabilities identified were:
limited financial resources - A lack of funds has
greatly hampered broader use and development of the
property.
lack of full-time superV1Slon - It has been difficult
to carry out a program of activities without someone
on the property on a regular basis.
no accurate survey of the property boundaries - With
out an accurate boundary survey, the precise limits
of ownership are in question in several areas.
lack of community awareness - The general public is
becoming less and less aware of the stories associ
ated with Slim Baker and Dean Stephens, the two prin
cipal figures to which the recreation area is
dedicated.

12

remoteness - Although remoteness was 1i sted as an
asset, at times it is a liability because vandalism
is a recurring problem. The isolated location also
makes police surveillance very difficult.
soil limitations - The shallow to bedrock soils make
sewage disposal a very difficult undertaking and mean
added construction costs.
limited parking - The present parking area is, at
times of peak use of the property, inadequate.
small overnight accommodations - The sleeping areas
; n the lodge are not bi g enough to accommodate many
people.
lack of interpretive material - There is no explana
tory mater; a1 or gu ide 1i nes for use of the property
readily available.
accessibility - The facilities are not accessible to
handicapped persons.
limited trail system - The present trail system needs
additional work and more trails could be developed.
trash removal - There is no formal arrangement for
removal of trash from the property.
lack of a long-range plan for development - The Board
has not had any definitive plan to follow for the
future use of the land and no plan for management of
forest and wildlife resources.
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c. 'development

plan

1. plan recommendations
The long-range plan of development for the Little Round
Top Area for Conservation and Recreation has been based
upon the principal objective of the organization -to
provide programs of outdoor recreation, nature study and
practical conservation for residents of the Newfound
area and visitors. The new facil ities and improvements
which are recommended were chosen first, becaus'e they
will help foster the aims of the organization, and sec
ond, because they are appropriate to the natural charac
ter i st i cs of the area and can be accompli shed without
disrupting the environment.
A conscious effort was made to provide for use of the
area by different age groups during all seasons of the
year. The plan also takes into account those facilities
which are already available elsewhere in the Newfound
area and avoids competition with private providers of
commercial recreation facilities.

Slim Baker Lodge

The major recommendations of the plan are listed and
described below and are also shown graphically on the
fold-out drawing which is a part of this report. Refer
ence to that drawing should be made to supplement the
text. Plan recommendations are as follows:
expand the lodge - An addition of approximately 500
square feet should be constructed onto the main
lodge.
This addition should serve several purposes.
It shoul d incorporate bathrooms designed for access
both from an exterior door and through a connecting
door into the main part of the lodge. The bathrooms
would be available for users of the lodge building
and by campers and visitors to the property.
The
bathrooms should be designed so that they are acces
sible to the handicapped .
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The remainder of the space in the addition should
initially be set up to accommodate living quarters
for a resident caretaker. At a later date a separate
caretaker's cabin should be constructed. When this
cabin has been completed, the space made available in
the lodge addition should be converted to a nature
museum.
The museum should be open only during periods of time
when it can be supervised by the caretaker and could
include a wildlife display, descriptive material on
the geology and geography of the area, and a weather
station.
The museum could also serve as a nature
classroom for visitors to the property.
When the addition is constructed, the embankment
behind the existing lodge should be excavated so that
the slope does not come so close to the building. A
retaining wall will be required to stabilize the
slope.
The construction of the addition (and any
improvements to the lodge) should of course comply
with the codes and ordinances of the Town of
Bristol.
improve the existing lodge building - Several im
provements are proposed for the existing lodge build
ing. They include upgrading the kitchen through the
installation of work counters and cupboards, winter
izing the building through the addition of insulation
and a better heat source (such as an airtight stove
which could be inserted into the firepl ace and later
removed) and enclosing part of the area under the
porch so that it can be used for storage of equipment
and mater i a1s.
A further improvement proposed for
the lodge is finishing the second floor area for use
as a sleeping loft. This involves the addition of a
dormer, construction of a staircase and the addition
of fire exits as required by code.

15
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install a sept ic tank and 1each field - Improved
sewage disposal will be necessary with expanded use
of the property.
The area immed i ate 1y adj acent to
the lodge is too rocky and too steep to allow for the
installation of a leach field. However, there is an
area close to the parking lot (near the unused well
at the lower end of the old field) which is relative~
ly flat and has some of the deepest soils on the
property. It is proposed that an area sufficient in
size for the installation of a conventional leach
field be cleared and a system meeting current State
standards be constructed. This field would serve not
only the bathrooms in the lodge, but also at a later
date, the caretaker's cabin.
The area cleared for
the leach field should be kept open and mowed and
therefore could serve a dual purpose as an area for
informal games. The design of the leach field should
make provision for including a dumping station.
construct a caretaker I s cabin - Many of the recom
mend at ions center around expanded use of the prop
erty.
This will not be possible without full-time
supervision and someone on-site to control access to
and use of the facilities.
It is therefore recom
mended that the Board hire a year-round caretaker who
would reside on the property. Initially this posi
tion could be a seasonal one until more of the long
range pl an is implemented. As suggested above, the
addition to the lodge should initially be built to
provide living quarters for the caretaker.
Once
full-time supervision is necessary, though, a cabin
should be constructed for the caretaker to live in.
The cab i n should prov i de about 650 s quare feet of
floor area and use materials and an architectural
style so that it is compatible with the lodge.
A
telephone should be installed and running water and
sewage disposal provided (tying in with the leach
field).
The site recommended for the cabin is just
to the north and east of the lodge buil di ng at the
top of a small slope. This site is close enough to
the lodge and to the park i ng lot so that the care-.
taker will have good visibility of persons entering
the property, yet be sec 1uded enough to afford some
privacy.
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expand the existing parking lot - The existing park
ing lot needs to be enlarged so that there is room
for accommodating a greater number of vehicles. This
shou1 d be done without c1 earing and grading a 1arge
continuous area so that the initial impression upon
entering the property is not one of a mass of automo
biles.
This can be done in two ways.
First, the
area should be expanded on the eastern side close to
the old well. Some trees should be allowed to remain
so that cars could pull in between them.
Second,
more parking should be provided along the stone wall
which forms the boundary of the Judkin's property.
Cars would use the logging road which parallels the
wall and pull into spaces off the edge of the road.
improve access to the propert~ - The last section of
the New Chester Mountain Road from the last driveway
to the Slim Baker parking area) is in poor condition
and needs improvement.
The road is a public road
maintained by the Town of Bristol. The Town should
be encouraged to incl ude these road improvements in
their regul ar program of road maintenance. Improve
ments needed would be grading, the addition of gravel
to widen the travel lane, and drainage.
construct a bui lding for refuse collection adjacent
to the parking lot - A small building should be built
near the parking lot (in the spot where the current
lean-to is located) to serve as a storage building
and a central location where refuse may be
collected.
construct a nature playground - A small pl ayground
for young children should be constructed in the wood
ed area just to the west of the lodge. This play
ground should use rustic, low-maintenance materials
and be designed so that it could be used as a teach
ing aide to help children understand the out-of
doors.
Simple play structures that could simulate
such things as a birds nest in a tree, a fox I s den
and a beaver lodge would be constructed.
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develop a family picnic area - The existing picnic
area adjacent to the lodge should be retained and
improved. Stone fireplaces should be repaired, addi
tional ones constructed and picnic tables added.
The same type of improvements shoul d be made to the
small picnic area just below the summit of Inspira
tion Point.

.-- FAMILY CAMPING AREA
clear altes. construct fireplace.,
under,tory planting to provide privacy
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develop a new area for overnight camping - A new
family camping area should be constructed in the pine
grove.
Six or seven sites should be cleared and a
small area about 10 feet in diameter graded to pro
vide a level spot for pitching a tent. Because there
is almost no understory in the pine grove, the sites
should be located at least 125 feet apart for priva
cy.
When the sites h ave been cleared and gr aded,
some native understory spec ies such as viburnum or
dogwood should be planted to improve the privacy of
the sites. Each site should be provided with a stone
fireplace for cooking and a picnic table.
Campers
woul d be expected to use the bathrooms in the lodge
building. The camping area should not be advertised
as a commercial attraction for vacationers or tran
sients, but should be made available principally for
short-term use on a reservation basis by year-round
and summer residents of the Newfound area.
Only
tent-type camping should be allowed, with parking for
the sites along the service road and not at each
site.
develop a clearing adjacent to the campground area 
At present there is no level cleared area on the
property which can be used for any kind of field
games. A site adjacent to the pine grove is identi
fied on the plan which should be cleared.
With a
minimal amount of grading, a relatively level area
about 1/2 acre 'in size could be developed for use as
as an activity area by campers and for other visitors
to the property. It would accommodate such things c.S
volley ball games, horseshoes, and frisbee but would
not be designed to handle formal field games such as
baseball.
Formal field games are already well pro
vided for in Kelley Park.
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construct a shelter buildin in the camp round clear
~ - A small shelter bUl1ding
approximate y
I
X
2ijT in size) should be constructed at the western end
of the campground clearing. The building would serve
as a storage area for maintenance equipment and ath
letic supplies and would also incorporate space for
sheltered activities such as crafts for the summer
day camp. Power should be provided to the building
and the water line extended from the caretaker's
cab; n to serve as a source of water for the camp
ground. At a minimum, provisions should be made for
a French drain for disposal of dishwater.
Space
could be provided in the shelter for the installation
of a chemical or composting toilet.
construct a service road and small harking area for
users of the group camping site - T e existing log
ging road which starts at the parking lot and follows
the stone wall shoul d be improved so that it can be
used as an access and service road. Thi s woul d in
volve some clearing, grubbing of stumps, excavation,
and construction of a gravel surface. The road would
end ina small park i ng area at approx imate 1y the
location where the present logging road terminates.
An area to park 6 to 8 cars should be cleared and
graded at the end of the road. This would serve as a
parki ng area for those who intend to hike in to the
group camping area. The road would be approximately
1,000 feet long.
develop an area for group camping - Over the years,
group campi ng has been an important part of the use
of the Slim Baker property. In the past, areas close
to the lodge and in the pine grove have been used for
this purpose.
The plan recommends that both these
areas be used for other types of activities. It is
therefore recommended that a new group campi ng area
be developed.
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The site identified on the plan is to the southeast
of Inspiration Point in the level area between Little
Round Top and the knoll. This area has a beautiful
stand of mature hardwoods and has topography that is
suitable for camping. The site is remote enough so
that it could be used by a relatively large group
without affecting other activities going on on the
property at the same time. It woul d al so afford the
camping group a significant amount of privacy. It
would require, however, that equipment be carried in
a short distance from the parking area described
above.
Development would require a minimal amount of clear
ing and grading for campsites, the construction of
stone fireplaces,' a lean-to type shelter, and a
privy.
A well should be dug to provide a water
source and an area set as i de to be used as a counc i 1
ring for special activities. The area could be used
by such groups as the Scouts, church youth groups and
other organ i zat ions that want a group-type campi ng
experience.
designate an area as an outpost camping site - The
property is large enough to allow the opportunity of
some wilderness-type camping. In the past, there had
been an Adirondack she Her that was used for outpost
camping. It is recommended that a site be selected
and designated for use as an outpost campi ng area so
that young people from the area could put to use the
skills that they have learned either through the day
camp, or through participation in other camping ac
tivities on the property. The site should be rela
tively isolated, but not so far off a trail that
emergency access would be a problem. The area should
prov i de no more than a stone fi rep 1ace and a 1eve 1
area to pitch a tent. Campers would have to carry in
water and use a pit latrine. The site should period
ically be relocated to minimize damage to the
environment.
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· maintain Inspiration Point - There should continue to
be a regul ar, on-going program of brush clearing at
Inspiration Point to keep open the spectacular views.
The log benches should also be regularly maintained
and replaced when necessary.
A permanent vanda1
resistant sign should be added at the Point which
would identify the landforms visible in all direc
tions. The sign should be either of the metal etched
or embedded plastic types which are used by the
National Park Service.
develop a more extensive trail system - Several mark
ed trails exist at .present. Most important of these
are the two trails which lead to Inspiration Point.
There is also a trail which circles the base of Lit
tle Round Top. These existing trails should be im
proved and additional trails developed.
The old tote road to Inspiration Point should be
reconstructed in some sections so that it is passable
by a four-wheel drive vehicle. It should be barred,
though, so that it could not be used as a regular
route to drive close to the Point.
New trails should be developed with a multi-use con
cept in mi nd so th at they cou1d be used not on1y for
hiking, but also for cross-country skiing and where
the terrain permits, for emergency access for fire
protection purposes. No motorized vehicles should be
permitted on the trail system, with the exception of
snowmobiles on designated trails.
A recommended
trail layout is shown on the Master Plan.
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Several segments of the trail system should be devel
oped for spec i a 1 purposes.
The fi rst part of the
closed portion of the New Chester Moultain Road
should be cleared to make it wide enough to be used
in the wi nter months as a sledd i ng hill.
Another
section of trail (leading from the lodge in the vi
cinty of the old cemetery) should be developed and
marked as a self-guided nature trail with identifica
tion tags placed upon different plant species. Ano
ther section of trai 1 shoul d be used to reconstruct
the field archery course which was initially put in
place in the early 1950's.
Where trail s cross steep terrain, log benches shoul d
be pl aced at strategic points to provide an opportu
nity to rest and enjoy the surrounding woodland. It
i s recommended th at the tr a il shown on the plan as
the intermediate loop be developed as a more formal,
wider trail so that it could be used for cross-coun
try skiing. This trail should be constructed so that
it is 6 to 8 feet wide with enough clearing so that
at least some of the overhead canopy woul d be re
moved. Other trails should be an average of 3 to 4
feet in width and should be built with minimum dis
turbance to the, env ironment.
Water bars shoul d be
installed on steep grades to prevent trail erosion
and wherever possible, vegetation adjacent to 4he
trail should be allowed to remain to help stabilize
the soi 1.
establish a uniform sign system - A variety of sign
types and styl es have been used to mark trai 1s and to
identify various points on the property. It is rec
ommended that a completely new system of signage be
established using a consistent format. To this end,
the Board shoul d adopt a logo which woul d be used not
only on signs, but on all other materials relating to
the Sl im Baker Area such as letterhead, brochures,
and permit forms.
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Among the new signs needed are: (1) A sign should be
placed at the entrance to the property by the parking
lot to identify the Area. (2) All existing and new
trails should be marked with signs using the Slim
Baker logo. (3) The historic markers placed by the
P:asquaney Snow Shoe Club should be replaced with new
signs incorporating the same information.
(4) As
mentioned above, a view identification sign should be
placed on Inspiration Point.
(5) Signs should also
be located on Route 3A giving directions to the
property.
•

develop an area for target archery - Two 1ocat ions
have been identified on the plan as possible sites
for setting up a target archery range.
The first
site is in a portion of the clearing adjacent to the
fam; ly campi ng area. Targets cou1 d be set up at one
end of the clearing so that the direction of shooting
is away from the camping area and towards the hi 11
side which rises steeply as a backdrop. The other
location is on the first section of the trail used
for the field archery course.
make provlslons for fire protection - As is done now
at the lodge, tools such as rak~s and shovels should
be p1 aced at strategic locations for use for extin
guishing fires. At a minimum, additional tool boxes
should be placed adjacent to the family camping area
and the group campsite. Hoses should also be placed
for emergency use adjacent to the lodge and the camp
ground shelter building.
complete a boundary survey of the property An
accurate record of property ownership is necessary.
A transit survey of the perimeter boundaries of the
property should be completed.
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expand 1and ownersh i p - The Board should carefully
evaluate the potential use and value to the Area of
properties which abut the present land holdings.
Consideration should be given to the impact which
deve 1opment of those properties mi ght have on the
recreational use of the Area.
As parcels become
avail ab 1e, the Board shoul d consider acqui sit i on of
those properties which have been identified as impor
tant to future development.
develop a forest management plan - A plan for long
term management of the forest resources on the prop
erty should be prepared. Assistance in putting the
plan together should be requested from the County
Forester.
The plan should take into account the
economic value of standing timber and balance this
with the recreational and wildlife uses of the land.
develop a wildlife resource management plan - A plan
for management and enhancement of wil dl He shoul d be
developed.
The plan should incorporate recommenda
tions on such things as plantings to encourage wild
life species and maintenance of specific habitat
types. The plan should be coordinated with the for
est management plan.
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2. cost estimates and priorities
Preliminary cost estimates have been prepared for all
the recommended physical improvements.
The costs are
estimates only and are not based on detailed design.
The values are presented in 1984 construction dollars.
The recommended improvements are ranked in relative
order of priority with Phase I items having top priority
and Phase III items having lower priority. As the plan
is implemented, the priority rankings need to be con
stantly reevaluated and adjusted as changing conditions
dictate.
Phase I
addition to the lodge
install septic tank and leach field
expand parking area
boundary survey
new entrance sign

$20,000
10,000
3,500
2,500
500

$36,500

Phase II
$15,000
lodge improvements
30,000
construct caretaker's cabin
clear and develop family camping area 3,000
develop clearing adjacent to family
5,000
camping area
10,000
construct campground shelter building
7,500
trail clearing and development
2,000
install uniform trail signs
install view identification sign at
2,500
Inspiration Point
500
target archery
7,500
clear and develop group camping area
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Phase III
construct service road for group
camp; ng area
construct parking area for group
camping
develop outpost camping site
construct field archery course
constru~t nature playground
improve family picnic area
property acquisition (cost estimates
not available)

$15,000
2,000
500
1,000
10,000
1,501

Total Phases I, II & III
20% contingency, engineering and design fees
Grand Total

$ 29,500

$146,500
28,500
$175,000
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3. plan implementation
The success of any plan is dependent upon the degree to
which the plan is actually followed by those responsible
for its implementation. To assist the Board of Direc
tors in carrying out the many recommendations contained
in the plan, the following financing and marketing
strategies have been prepared:

a. financing
Through the course of its existence, financial
limitations have been one of the stumbling
blocks always facing the Board of Directors in
their desire to develop a full program for the
property. If thi s current pl an is to be a suc
cess, an ambitious fund raising effort must be
made. Its components should include:
organize a fund rals1ng drive and publicity campaign
at the comp 1et i on of the Master Plan - The pub 1i c
shoul d be made aware of the pl an through presen
tations to local service clubs, businesses and corpo
rations, banks, foundations and the media. The
presentations should be informational to describe the
plan and its objectives, but should also encourage
financial contributions and donations of time, servi
ces and materials to aid in its completion. A parti
cular effort should be made to encourage special
interest groups to contribute to and assist in the
development of facilities which would be for their
benefit. One example of this would be contacting the
Pemi Bowman's Club for assistance in developing the
field and target archery courses.
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prepare a gift catalog - A gift catalog should be
developed which lists and describes the items which
make up the" long-range plan and their associated
costs. The idea behind the catalog is to give indi
viduals and businesses the opportunity to contribute
toward the purchase of a specific item. Particul ar
emphasis should be placed in the catalog upon encour
aging individuals to include the Slim Baker Fund for
Outdoor living in the preparation of wills.
The
catalog should stress the fact that the Slim Baker
Fund is a non-profit org an i zat i on and that any dona
tions are tax deductible. This method of financing
improvements in recreation areas is a tried and prov
en approach and has worked very successfully in many
locations.
construct a model of the property for use in public
ity and fund raisin~ efforts - A three-dimensional
model of the area WhlCh would allow people to clearly
see how the property will be developed would be a
very useful tool in fund raising efforts. Many peo
ple have difficulty visualizing exactly what is pro
posed from a written report or a plan drawing.
institute a regular schedule of user fees - It is
recommended that the Board adopt a schedul e of fees
for use of the property rather than relying upon
voluntary contributions for such things as rental of
the lodge and overnight camping. User fees are a
standard way of generating income for recreation
areas. A side benefit is that they often help i n
still a greater respect and regard for the property.
invest the funds currently on hand - The recent be
quest which the Board has received should be invested
in money market funds or certificates of deposit and
the interest used for development purposes. Use of
the principal should be restricted until completion
of other fund raising efforts. Professional invest
ment advice should be sought for long-term investment
of funds raised by the Board.
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• make appl ication for Federal matching grants - The
Board of Directors should seriously consider taking
the steps necessary to make the Slim Baker Fund qual
ify for Federal outdoor recreation grants.
These
funds are awarded each year from the Land and Water
Conservation Fund (administered at the National level
by the National Park' Service and on the State level
through the Office of Recreation Services - a
division of the N.H. Department of Resources and
Economic Development). At present, because the Slim
Baker Fund for Outdoor Living is a private, non
profit organization, it does not qualify to apply for
the funds since they are only available to public
entities. A relatively simple change would however,
make the Fund eligible to receive grants.
This
change would involve placing the Town of Bristol in a
position of controlling an interest in the property
either by transferring title of the land from the
church to the Town (and continuing the long-term
lease to the Fund) or by the church leasing the
property to the Town on a long-term basis and the
Town subleasing it to the Slim Baker Fund. The only
stipulation that goes along with the use of Federal
match i ng funds is that the area must be open to the
general public. Access cannot be restricted to just
Town residents. As a practical matter , this should
not conlradict any of the previous practices or goals
of the organization.
seek fundin
from foundations - In addition to
seeking gran s from the Land and Water Conservation
Fund, the Board should consider making application to
the many foundations which make grants to non-profit
organizations.

t
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b. marketing
In order to make possible the increased use of
the property which the long-range pl an contem
p1ates 9 a conscious effort must be made to make
more people awar:e of its ex i stence.
Severa1
methods of accomplishing this are suggested:
¥repare a descriptive brochure of the area - A simple
old-out brochure with photographs and a description.
of the property and the facil ities which it offers
shou1 d be prepared and copies widely di stributed.
Brochures should be pl aced in Chamber of Commerce
offices, highway rest areas 9 businesses 9 schoo1s 9
churches 9 etc.
develop a logo - A simp1e 9 readily identifiable logo
shoul d be adopted by the Board and used on all let
terhead 9 brochures 9 signs and any information relat
ing to the Area.
news releases in the local press - A member of the
Board of Directors should be designated to coordinate
publicity.
At the completion of the plan and its
adoption by the Board 9 articles on the Slim Baker
Area 9 its background and its pl ans for the future
should be written and disseminated to area newspa
pers. Following initial publicitY9 periodic articles
should be prepared which would help to keep the area
in the public eye.
establish cooperative programs - An effort should be
made to develop cooperative programs with other or
ganizations in the region and the State which are
also involved in outdoor education and conservation.
Among the organizations which should be contacted are
the nature center at Paradise Point, the Squam Lakes
Science Center and the Audubon Society of New
Hampshire.
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place directional signs - Directional signs to the
property should be located on Route 3A (at the junc
t i on of Hi gh Street) and at the intersect i on of Hi gh
Street and New Chester Mountain Road.
focus marketing efforts - In accordance with the By
Laws of the organization, principal emphasis should
be pl aced upon making the area known to the year
round and seasonal residents of the Newfound area as
Contact should be
opposed to attracting tourists.
made however, on a wi der bas i s for group use of the
property.
Information should be disseminated to
Scouts, youth groups and church organizations
throughout the State.

D. management plan
1. administrative structure
I ncreased use wi 11 requi re the Board of Di rectors to
make some changes in the way the administration of the
property is handled. Changes recommended are:
hire a caretaker - The Board should hire a full-time
caretaker. As described in the development plan, a
cabin should be constructed to provide housing for
the caretaker to 1 i ve on the property.
The Board
should provide these accommodations free of charge
and in addition should pay a small yearly salary.
The Board should also provide the maintenance equip
ment and suppl ies which the caretaker would need in
order to carry out his duties.
Ideally, the care
taker would be a retired handyman-type or a retired
couple who could share some duties.
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The caretaker's job description should include the
following:
having general responsibility for
overseeing use of the property; controlling access to
the lodge, nature museum and camping areas; issuing
all use permits; carrying out routine maintenance on
buildings and grounds;
cutting fire wood for the
lodge and camps i tes; mak i ng a yearly report to the
Board of Directors on operation of the property; and
presenting annual recommendations to the Board for
maintenance and improvement needs for the succeeding
year with cost estimates.
hire a part-time staff person - Once increased devel
opment of the property has occurred, a part-time
staff person should be hired (principally for the
summer period) to help expand programming and use of
the Area. The staff person's responsibilities should
include: developing and advertising the availability
of new programs; assisting with the publicity for the
area by maintaining contacts with schools, youth
coordinating
groups and other user organizations;
programs with the Bristol Recreation Center; and as
sisting in the operation of the summer day camp.
continue the role of the long-range planning commit
tee - The long-range planning committee responsible
for the preparation of this plan should not be dis
banded at the completion of the planning effort.
Rather, the group should remain as an active commit':
tee, charged with overseeing the implementation of
the plan. Their function should also include period
ically reviewing and updating the plan to reflect
changing conditions.
document the history associated with the Area - Be
fore the stories of Slim Baker, Dean Stephens and
others associated with the early development of the
Area are diminished by the passage of time, the Board
of Directors and friends of the Area should document
those stories so that they may be passed on to future
users of the property.
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make reV1Slons to the By-Laws of the organization 
Expanded use of the area wi 11 probably require more
frequent Board meet i ngs and de 1egat i on of dec is i on
mak i ng power between meet i ngs to the Execut i ve Com
mittee. The Buildings and Grounds Committees should
be combined and membership expanded to five persons.
The caretaker should be included on the membership of
the committee.
change . the name of the property - While the current
official name of the property, "Little Round Top Area
for Conservation and Recreation," has significance in
terms of the ori gin and past use of the area, the
name is too long and not easily recognizable. It is
recommended that the name of the property be changed
to "Sl im Baker Area." Th i s name is shorter, very
easy to remember and incorporates recognition of the
person to whom the property is dedicated. For clari
fication on letterhead and brochures, the words
"devoted to conservation and recreat ion" coul d be
added below the name.
designate an area for recognizing major contributions
- The Board should adopt a policy of not naming faci
1 ities at the Area after those who have made major
contributions or donations. Instead, an area should
be set aside where recognition can be publicly given
to those people.
This could take the form of a
plaque in the lodge building or a stone with appro
priate inscriptions located near the entrance to the
property.
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2. policies
update the rules and regulations for use of the prop
erty - The rules and regulations of the Slim Baker
Area should be updated and expanded to reflect great
er use of the property.
In general, the present
rules cover most current situations, however, several
things could be added. For example, parking should be
restricted to the parking lot.
If cars must be
driven to the lodge building for unloading,
afterwards they should be left in the parking lot
and not adjacent to the lodge. The list of rules and
regulations should include information on how to
contact the local police and fire departments in case
of an emergency situation. When the nature museum is
completed, the rules should stipulate that it will be
available only by prior arrangement, or by permission
of the caretaker when he is pre5ent on the property.
reprint the permit form - The current use permit form
contains the majority of the information that is
necessary. As new facilities become available, the
form should be expanded so that permission to apply
for use of the new facilities is also covered. The
permit form should incorporate the list of adopted
user fees. There should also be a space on the form
which anyone using the Area would be required to fill
in, acknowledging the potential hazards that are
involved in outdoor recreation and waiving liability
rights should any personal injury occur.
improve insurance coverage - The Fund presently has
fire insurance on the lodge building and a general
liability policy.
Recommended coverage which the
Board of Directors should secure in the future ;s as
follows:
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premises liability with a single limit of $300,000
for bodily injury and $50,000 for property damage
- This policy should also have an endorsement for
independent contractors (covering anyone doing
work for the Fund), and a broad form comprehensive
endorsement (covering the Board against suit for
such possibilities as invasion of privacy or false
arrest).
auto non-ownership - This policy would cover any
of the Board of Directors or employees while using
their own automobile in the conduct of business
for the Fund.
broad form property insurance - This would provide
fire and theft coverage. The policy limits should
be based upon the current value of the structures
on the property and their contents.
umbrella liability coverage with a 1 million dol
lar limit - This would provide liability coverage
over and above the limits provided in the premises
liability policy.
The Bristol Community Center and any other ongoing
users of the property should carry the Fund as an
additional insured on their own insurance
policies.
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3. maintenance procedures
The foll owing recommendat ions are made to insure that
the buildings and grounds are maintained in good
condition.
establish a yearly program - At the beginning of
each year the Board of Directors, in conjunction with
the caretaker, should establish a list of maintenance
items and improvements which are to be undertaken
duri ng the course of the year with pri orit ies for
their accomplishment. As a part of this effort the
Board should establish a budget for each year's
improvements.
routine maintenance to the caretaker - Regular
routlne maintenance of buildings and grounds should
be part of the responsibilties of the resident
caretaker.
assi~n

set up special projects - The caretaker should coor
dinate work parties for special labor-intensive proj
ects (such as brush cutting) with the Building and
Grounds Committee. This could involve participation
by the local Scouts or community groups to help with
the work.
purchase maintenance eguipment - The Board should
provide the caretaker with the basic equipment needed
for maintenance purposes.
This equipment should
include at a minimum: a small tractor with a mower
and cart; power lawnmower; chain saw; brush cutter;
shovels and rakes; axe; and miscellaneous small hand
tools.

36

-a

w

-

CII

co

I

....co
o
....

CD

.....

I»

,..

m

en

